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MISSION

Our mission is to reduce poverty in Union 
and Snyder Counties through 

self-sufficiency initiatives for families and 
individuals in collaboration with 

community partners.

VISION

We envision Union and Snyder Counties to 
be a region where all people have equal 

opportunity to reach their full social, civic, 
and economic potential.

VALUES

We serve to empower others. 
We practice acceptance and respect. 

We honor diversity. 
We value positive teamwork. 

We create trust through integrity.
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As we approach our 40th year as a Community Action Agency (CAA), we intend to continue operating under the traditional structure of CAAs 
nationwide, continuing to offer self-sufficiency programs and services as we have since our inception. The priorities below reflect specific areas of 

focus in response to our region’s needs, as identified in our strategic planning sessions and most recent Community Needs Assessment.

CRIMINAL JUSTICE RE-ENTRY 
SUPPORT

CHILD CARE & EARLY CHILDHOOD 
EDUCATION

MULTI-GENERATIONAL 
PROGRAMMING

WORKFORCE TRAINING AND 
DEVELOPMENT

FOOD AND NUTRITION 
COLLABORATIONS

TRANSPORTATION SOLUTIONS

HEALTH-RELATED INFO & REFERRAL

SERVICE NAVIGATION

INCREASED COMMUNITY 
AWARENESS

MULTIPLE LOCATION INTEGRATION

ENHANCED CAA CUSTOMER 
EXPERIENCE

STRENGTHENED INFO & REFERRALS

HOUSING ASSISTANCE 
COORDINATED ENTRY

IMPROVED SATISFACTION 
SURVEYING

INCREASED ADVOCACY FOR PUBLIC 
SUPPORT OF POLICIES AFFECTING 

FAMILIES WITH LOW INCOME

ADDRESS ROOT CAUSES OF SYSTEMIC 
POVERTY THROUGH PREVENTION 

AND EARLY INTERVENTION


