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Union-Snyder Community Action Agency (CAA) Tripartite Advisory Board Meeting
AGENDA
Thursday, 8/6/2026, 3:30 PM 

713 Bridge Street, Selinsgrove, Rooms 9A/B, and Zoom
* indicates approval required


1. Call to Order 
2. Introduction of New Executive Director, Jill Walter
3. Public Comments 
4. Approval of Minutes* 
a. 5-7-26
5. Director’s Report
6. Fiscal Director’s Report
7. Nominating and Governance Committee Update
a. Approval of new board members (Standard 5.1 - The department's tripartite board/advisory body is structured in compliance with the CSBG Act) *
i. Tiffany Snook and Shira Vergauwen*
8. Old Business
9. New Business
a. Community Needs Assessment Update 
i. Standard 3.1 – The department conducted or was engaged in a community assessment and issued a report within the past 3 years, if no other report exists.
ii. Standard 3.2 - As part of the community assessment, the department collects and includes current data specific to poverty and its prevalence related to gender, age, and race/ethnicity for their service area(s).
iii. Standard 3.3 - The department collects and analyzes both qualitative and quantitative data on its geographic service area(s) in the community assessment.
iv. Standard 3.4 - The community assessment includes key findings on the causes and conditions of poverty and the needs of the communities assessed.
b. Tripartite Advisory Board Member Training (Standard 5.4 - Tripartite board/advisory body members have been provided with training on their duties and responsibilities within the past two years.)

i. After training, each board member must sign attached training form and return to Executive Director by 8/11.
c. CSBG Budget (Standard 8.9 - Tripartite board/advisory body has input as allowed by local governmental procedure into the CSBG budget process.)
d. Strategic Plan Update (Standard 9.3 - The department has presented to the tripartite board/advisory body for review or action, at least within the past 12 months, an analysis of the agency's outcomes and any operational or strategic program adjustments and improvements identified as necessary.)
e. Transitional Housing Update
10. Board Member Updates 
11. Adjourn

Attachments:
· Meeting Minutes 5-7-26
· Director’s Report
· Fiscal Director’s Report
· Tripartite Advisory Board By Laws
· Tripartite Advisory Board Job Description
· Board Member Handbook 
· Board Member Committee Descriptions and Responsibilities
· CAA Code of Conduct 
· CAA Conflict of Interest Policy
· CAA Whistleblower Policy
· CAA Articles of Incorporation and Joinder Board Resolution
· New Board Member Applications – Snook, Vergauwen
· CSBG Budget
· Strategic Plan 
· Board Member Training Confirmation Form (SIGN BY 8/11)

Next Meeting: Thursday, November 5, 2026, 3:30 – 5:00 PM - Hybrid
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